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Women in Boards of Directors and Executive Boards of medium-sized companies: 
Solutions for sustainable promotion  

The Federal Office for Gender Equality supports the project with financial aid under the Gender 
Equality Act. 

 

Project background 

Taking on board mandates and business performance functions is still particularly challenging for 
women. Greater diversity in the composition of the board of directors and executive board would 
also be beneficial for companies. 

The professionalism of the approach to filling mandates, but also the diversity of possible 
candidates, currently varies considerably. Depending on the ownership, structures, governance, 
sector or size of the company, the search for candidates is carried out by using the immediate 
personal network or consultants.  

Already changing the access to competent candidates would in many cases increase the amount 
of options and, together with an appropriate selection, make better use of available women's 
potential. 

The aim of our project is to further professionalise the appointment of women to boards of 
directors and to simplify (new) ways for women to join boards. 

In a first step, we interviewed the players involved in filling board and management mandates and 
used the results to establish reference networks of existing appointment practices. 

In the second step, we want to use software to map the existing networks of "young" women 
board members and of women who are currently seeking their first mandate. 

As a result of the project, alternative profiles for board mandates as well as an offer for the 
analysis and targeted optimisation of candidates' networks will be developed. 
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